	ACCEA FORM A  (Application Form) Employer-Based Award                                                                                  2012 Round    
CLINICAL EXCELLENCE AWARDS SCHEME – APPLICATION FORM 



It is the consultant’s responsibility to ensure that this form is fully completed – all boxes to be completed
Part 1 to be completed by the applicant
	Surname:
(UHMBT 018) Ijaz
	Forename:
Asim
	Professional Title:

Mr
	Application type:
 FORMDROPDOWN 

	Level applying for:

 FORMDROPDOWN 


	Employer(s) name(s) with number of sessions per employer

(Lead NHS employer first)

Univeristy Hospitals of Morecambe Bay NHS Foundation Trust

13 sessions


	List of consultant appointments in date order

First appointment as Consultant in UHMB from 1st March 2016 to present  
	Accredited Specialties (main first)

Emergency Medicine 


	
	
	Year appointed to the consultant grade
1st March 2016

	
	
	Primary Medical Qualification (Date and Institution)

MBBS 1992 Rawalpindi Medical College Pakistan
Subsequent Qualifications

(Date and Institution)

FCPS 2000         Pakistan

FRCS 2002         Dublin, Ireland

MRCEM 2010    RCEM 


	Current level

 FORMDROPDOWN 

Year awarded

2017
	
	

	Ethnic origin

 FORMDROPDOWN 


	
	Preferred address for correspondence

Emergency Department 

Royal Lancaster Infirmary

Ashton road, LA1 4RP



	GMC/GDC Reg No.

6058395
	Work tel (Direct Line)
     
	Email

asim.ijaz@mbht.nhs.uk

	


You cannot fill this form out without using the Guide to the Scheme, to which you must adhere strictly

	PERSONAL STATEMENT
Give up to four examples that summarise your achievements.  These should be since your last award. (Box limited to 1350 characters).

1. Innovation & Research Trust Award (FINALIST)  for my contribution to Research & Innovation. Principal investigator (PI) of three major NIHR studies. Met all recruitment targets for Two studies and contribute financially and reputationally to the trust. Highest number of GCP trained staff in ED. Presentation at Reseach & Development Conference.
2. Sepsis Lead - Excellence in Patient Safety Trust Award (FINALIST). As Sepsis lead, I worked beyond my allocated .5 PA and led the enthusiatic team to develop and implement Sepsis guidelines, training and teaching of Staff. Persistently achieved CQUIN National target > 90% in screening and administering antibiotics within one hour in ED to achieve £250k funding for the Trust. Commended by Chief Executive. 
3. ED is stressful speciality with poor recruitment. I again achieved 30% more patients's point (2076) than my peers (average 1391) with no major complaint. I helped to recruit 3 SAS doctors to manage acute shortage with CERS prog
4. Clinical Educator/ CESR - As CESR lead, I joined HEE pilot project (Oct  2018) to secure £10,000 funding to pay for 2 PA. Till October 2018, my role was unnumerated. It helped me to give more time to SAS doctors working on their CESR application. I am CESR evaluator for GMC/ RCEM and regulary instructing at National workshop organised by RCEM.   



	JOB PLAN

List agreed programmed or other activities relevant to the NHS.  The Plan should itemise the number of remunerated direct clinical care PAs, the number of remunerated supporting PAs (SPAs), the number of other remunerated sessions / PAs for activities described in this application with a description of what these are, and also list unremunerated activities. (Box limited to1350 characters).
I have 13 Programmed Activity (PA) contract in ED (Emergency Department) of Royal Lancaster Infirmary, which is split into 9.5 Direct Clinical Care PAs, 2.5 Supporting Professional Activities, 0.5 PA as Trust Sepsis Lead and 0.5 PA for undergraduate teaching.
From October 2018, I was awarded contract 2 PA from HEE as clinical Educator (CESR role). which increase my total PA to 13.5 with decrease in DCC to 8 

I contribute to a rota that provides cover to the ED from 0800-2300 seven days per week. I work 1:4 weekends clinically in the department.
1.5 - Personal development, departmental meetings, Audit, dealing with complaints/ incidents, interacting with PALS and Coroner, teaching and training of trainees.  
0.5 - Rota management/ Staffing and Recruitment (frequently work beyond my allocated time)
0.5 - Clinical supervisor for FY2 doctors (usually one or two), GP trainee and Medical students
0.5 - Trust Sepsis Lead (work beyond my allocated PA) 

Un-renumerated Activities 

- Trust CESR (Certificate of Eligibility for Specialist Registration from GMC) Champion till October 2018
- ED Research (R & D) and Innovation Lead

- Trust Appraiser

- Clinical supervisor for SAS doctors
- Examiner for LMS (Lancaster Medical School)

- Examiner for RCEM (Royal College of Emergency Medicine)
- Member of NHS Employer Review Group 






Domains
If you are applying for levels 1-9 you can include additional information for Domain 3 OR Domain 4 OR Domain 5.  
Please provide additional information for one domain only. 
	DOMAIN 1: DELIVERING A HIGH QUALITY SERVICE (see Guide)  (Box limited to 1350 characters).

-ED is a stressful Speciality with poor recruitment. During 2018, I achieved 30% more patient points (1 for walk-in patient and 3 for ambulance), 2076 points, than my peers (Average 1391) in the Trust. Other parameters DTA (time to see the patient and decision to admit) is 43 min (80% less than peer's average 82 min), which is even better than last year. Admission rates are below average with no major complaint or litigation.
- Patient's feedback scored me 4.95 out of 5.
- I frequenlty cover shift gaps and stay late to help the department to achieve safe staffing.
- Department performance is not reflected accurately in statistics due to  issue with Exit block.
Trust SEPSIS Lead - 
- Excellence in Patients Safety Trust Award - FINALIST
- I work beyond my allocated 0.5 PA

- During 2018/19, we continued to achieve 90% targets in Sepsis Screening and Antibiotics within one hour to secure CQUIN funding of £250K.
- Lead enthusiastic team to implement Sepsis guidelines, quality assurance, teaching and training of staff. 
- Commendation from Chief Executive 2018 
- Presented SEPSIS UPDATE at International EM course in Pakistan, Jan. 2019. 





	DOMAIN 2: DEVELOPING A HIGH QUALITY SERVICE (see Guide)  (Box limited to 1350 characters)

1. Trust CESR Champion (un-renumerated till October 2018)

Helping and guiding SAS doctors working on CESR application. With the help of my CESR program, I recruited doctors at MG tier and made signficant reduction in locum spending. My Innovative program was shortlisted for Trust research and innovation Award 2018/19.
At the moment, I am providing direct guidance to 9 SAS EM doctors and 4 locum EM consultant, and CESR meetings with doctors from other specialisties in RLI/ FGH. I am CESR evaluator for GMC/RCEM and presenting at National workshops organised by RCEM. Letter of Commendation was sent to Trust CE (Feb 2019) from RCEM about my role as CESR evaluator. 
2. Clinical Educator

 In Oct 2018, I submitted my project and secured £10,000/ year funding from HEE to pay for 2 PAs as Clinical Educator. It was an initiative to help in recruitment and retention of ED staff.

3. NHS Employer Review Group (ERG - National Appointment) Un-renumerated
'Excellence in Design' GMC recommended changes to all Curriculum. I am working with NHS Employers to oversee the changes in Curriculums of All Royal Colleges and especially RCEM. NHS Employers provides the General Medical Council (GMC) with feedback and employer views on all proposed curricula changes submitted for approval. 





	DOMAIN 3: MANAGING AND LEADING A HIGH QUALITY SERVICE (see Guide) (Box limited to 1350 characters)
If a candidate at any national level completes form F to illustrate their leadership and management achievement it is not necessary to fill in domain 3; simply enter “see form F”.


1. Rota Co-ordinator - I continue to work on 4 rotas, junior, middle grades, consultants and locums. In 2018, I developed new rota for Middle Grades which provided them with better work-life balance. It was very well appreciated by MG doctors and management. 
2. Recruitment - This year also, my Innovative approach to conduct structured Skype interviews successfully recruited 2 more SAS doctors for our Middle grade Tier with further reduction of Locum expenses.
3. Trust Appraiser (un-remunerated) I undertake regular appraisal (Six during 2018) of colleagues. The feedback I have received has been positive. The development of colleagues through appraisal is important for the individual, for the team they work in and for the Trust. 
4. Three days EM course 'Safe At Night' for Overseas doctors in Emergency Department (RLI/FGH). First of its kind in NorthWest, topics included Medicolegal issues, Clinical incidents, Patient's and Nursing's Perspectives, Team building and Simulation on different scenarios. Received Excellent Feedback and now funding is approved to run for all NorthWest EM SAS doctors. 





	DOMAIN 4: CONTRIBUTING TO THE NHS THROUGH RESEARCH AND INNOVATION (see Guide)  (Box limited to 1350 characters)

If a candidate at any national level completes form D to illustrate their research achievement it is not necessary to fill in domain 4; simply enter “see form D”.
I have taken Pro-active role in supporting clinical research in the Trust as ED Research lead (Un-renumerated)
Trust Award for Innovation and Research 2018/19 (FINALIST)
1. Principal investigator (PI) of thr major NIHR studies ( ASAP, RAMPP, PIC) being top contributor in the region and one of the top contributors in the country for Two Studies.
2. Speaker at National Research & Development Conference May, 2018
3. As PI, I have overall responsibility for recruitment, conduct and governance 

4. We have met all recruitment targets for these studies and they contribute financially and reputationally to the trust
5. P I- ASAP Study - Adjunct Steroids in adults with Pandemic Influenza (hibernation) 2017 -18 
6. We have maximum number of GCP trained doctors and one ENP, which helped our recruitment of patients in studies. 
7. We are the Second Centre in the UK to successfully start PIC (Petechiae in Children) 2016-18.
8. Future - work with Lancaster University Health Innovation Team on 5 Major projects including POC testing, Overseas doctors in the Trust, Managing clinical incidents, doctor-patient communication and Use of ED by traveller's Community.  
9. Speaker at Internation Emergency Medicine Course in Pakistan January 2018. 





	Within the last 5 years, indicate how many publications you have had, how many of these were in peer reviewed journals and list the 3 most important ones. No other text is allowed. (Text limit 1350 characters)

1. Poster Presentation at 36th Annual ESRA Congress, Lugano, Switzerland 13-16 Sept 2017

Education and Training of Emergency Department Clinicians in Ultrasound Guided Fascia Iliaca Compartment (U/S FIB) Block- Improved Quality of Service Delivery

M Doddi-Kumar and A Ijaz  
University Hospitals of Morecambe Bay NHS Trust

2. GMC published my experience and guidance for potential CESR applicants. GMC annual report (applicant's experiences) - Applications to the GP and Specialist Registers 2016

3. Poster presentation at IDWEEK (IDSA) New Orleans, LA.  Oct 26-30, 2016  
Procalcitonin and Cellulitis: Cohort Study of the Correlation of Procalcitonin Blood Levels With the Severity and Outcome in Patients With Limb Cellulitis

Richard Brindle, Asim Ijaz, Paul Davies,

University of Bristol, Public Health England, Morecambe Bay NHS Trust, University Hospitals Bristol




	DOMAIN 5: CONTRIBUTING TO THE NHS THROUGH TEACHING AND TRAINING (see Guide)
(Box limited to 1350 characters)

If a candidate at any national level completes form E to illustrate their teaching and training achievement it is not necessary to fill in domain 5; simply enter “see form E”.

INTERNATIONAL
- Speaker/ Chief organiser at International Emergency Medicine Course at Military Hospital, Pakistan, jan 2019
- Speaker at Acute Medicinie and Trauma Workshop in Pakistan 2018. 

NATIONAL 

- Speaker at National CESR workshop Oct 2018, organised by RCEM for SAS doctors
- Speaker at Research & Development Conference May 2018.
- Examiner for RCEM

- ATLS instructor – instructed  course and re-certified Instructor status. 
LOCAL

- GMC recognised Clinical supervisor for FY2, GP trainees and medical students. 

- FY2/ GP / EM trainees teaching and training, formal (lectures) and on-floor. 

- Teaching sessions for medical students – shop floor and formal sessions. Received excellent feedback for my teaching sessions. 

- ARCP panel for Foundation doctors June 2018. 

- Examiner (OCSE and LOCAS) for LMS
- 3 days course for ED SAS doctors 'Safe at Night' 
- Appraiser - Regularly appraise doctors in the Trust 

- Regular training meetings with SAS doctor to provide guidance about CESR


	Verification of Completion
I declare that to the best of my belief this information is accurate and I am not aware of any disciplinary or professional conduct and performance issues against me



	Full Name

Signature :    


	
Mr ASIM IJAZ

(The applicant needs to print a hard copy, which needs to be signed and retained.)


	Assessment by domain



	For each of the domains please indicate your assessment of the candidate in terms of contribution to work for the primary employer and the wider environment of health care locally, eg in the SHA or Deanery.  You are not asked to judge national or international contributions, for which ACCEA will receive advice separately.

X  No contribution in this domain

U  Has not delivered contractual obligations at a level expected

C  Delivers contractual expectations at a level expected

P  Some aspects of delivery have been clearly over and above expectations

E  Outstanding delivery of service



	Domains



	1.   FORMDROPDOWN 

	2.   FORMDROPDOWN 

	3.   FORMDROPDOWN 

	4.  FORMDROPDOWN 

	5.  FORMDROPDOWN 


	Please give your reasons if you have marked any domain U, P or E 

(box limited to500 characters)

     



	GIVE YOUR ASSESSMENT OF THE CANDIDATE OVERALL FOR THIS LEVEL OF AWARD

(Please give your reasons for your assessment of the candidate – box limited to 500 characters)


	 FORMDROPDOWN 


	     


	a) Is the consultant to the best of your knowledge working to the standards of professional and personal conduct required by the GMC and/or the GDC?


	 FORMDROPDOWN 


	Has the consultant during the last 12 months

b) had a formal appraisal

c) agreed his/her job plan

d) fulfilled his/her contractual obligations

e) complied with the private practice code of conduct?


	 FORMDROPDOWN 

 FORMDROPDOWN 

 FORMDROPDOWN 

 FORMDROPDOWN 


	f) Are you aware of any actual or potential disciplinary or professional proceedings inside or outside the Trust?
	 FORMDROPDOWN 


	If the answer to (a-e) is No or the answer to (f) is Yes, further details must be supplied.

(Box limited to about 500 characters)

     


	Name of person completing this form:         

	Position Held:                                               

	I, as Chief Executive, certify that the contents of Part 2 are accurate.  The comments represent the considered opinion of the employer.



	Chief Executive Name:       
Direct Line tel:                    
Direct email address:          
	Date:       


	Chief Executive of:             


	Signed by Chief Executive
	Note to Chief Executive:  Please sign personally and date the copy which the candidate will retain.


PAGE  
1

